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The Issue:

Children and young people in rural and regional 
Victoria typically experience greater health 
challenges than their metropolitan peers – making 
health-promoting initiatives especially important in 
their communities.

However, the delivery of these initiatives can be 
complicated by the rural/regional context.

What we did:

We sought the perspective of prevention 
practitioners from rural/regional Victoria to learn 
about their prevention priorities, as well as the 
challenges they face/strategies that would help 
them when implementing prevention initiatives

The inequity between metro 
and rural/regional 

communities mean that 
prevention initiatives and 
implementation strategies 
need to be more specific to 

rural/regional contexts

To better support implementation of prevention 
initiatives in rural/regional communities, local 
health promotion and community health 
perspectives are required. This will enable the co-
design of strategies and delivery systems that can 
meaningfully transform child health.

Prevention priorities in rural/regional 
Vic

“What organisational priorities influence your work 
in implementing child health and wellbeing 
initiatives?”

Participants shared a range of the prevention 
priorities which they addressed through the health 
and wellbeing initiatives they were implementing:

Participants reflected that although these priorities 
feature prominently in planning documentation –
they are not the sole consideration when choosing 
initiatives to implement. Partners’ priorities, 
community needs, volunteer buy-in, and 
implementation experiences from other 
practitioners were all relevant. Experiences of 
successful implementation could also potentially 
influence future priority selection, to enable 
organisations to focus effort on areas where 
implementation was impactful and feasible.

 Active Living

Mental health & wellbeing

 Collaboration & Partnerships

 Evidence-based practice

 Food systems

 Health equity

 Access to services

 Healthy Eating

 Community Engagement

 Tobacco/vaping-related harm

 Advocacy

 Evaluation

 Early Years

 Co-design

 Capacity building
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Match partners’ & 
communities' resources & 

context

Align with partners’ & 
communities needs

Reduced emphasis on 
centrally-directed initiatives

Greater recognition & 
reimbursement of partners 

& volunteers

Build upon and share      
best practices in community 

engagement

Better and more accessible 
evidence to support 

initiatives

Access to sufficient 
funding

Longer planning cycles to 
enable sustainable 

partnership and funding
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Greater ability to modify initiatives to:
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Exploring the Opportunities

“What opportunities are there to enable successful 
implementation of initiatives in rural & regional 

Victoria?”

A strong theme was the need for greater flexibility 
to adapt initiatives and implementation approaches 
to local needs and priorities, including resources, 
workforce capacity, timelines, and supportive 
activities.

Participants also emphasised the value of strong 
partnerships; to work collaboratively with 
researchers, government, and other organisations 
to develop specific evidence, tools, and sustainable 
approaches to support child health initiatives in 
rural/regional contexts.

Thank you to our participants from the Victorian 
prevention sector for your generosity and ongoing 
partnership in research to improve the health and 
wellbeing of Victorian children and young people

Doing our research in partnership with 
practitioners is pivotal to ensuring that it is 

meaningful and has real impact. 

Reach out if you would like to know more 
about joining our network of prevention 

research partners.
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What’s next…

Deakin’s Centre for Global Preventive Health 
& Nutrition are developing funding proposals 
to support research that will inform how 
initiatives are designed, and how 
implementation systems are structured to 
reduce the inequity between metro and 
rural/regional health.

Workforce instability 
and limited 

implementation capacity

Initiatives that are 
poorly suited to 
rural/regional 
communities

Support for ongoing 
partner/community 

engagement

Strategies that are 
misaligned with existing 

resources

Limited evidence for 
what works in 
rural/regional 
communities

Conflicting messaging 
between initiatives

Overburdened & 
disengaged partners

Prevention initiatives 
misaligned with local 

planning
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Addressing the Challenges

“What are the common challenges when 
implementing prevention initiatives in rural & 
regional Victoria?”

Participants reflected on initiatives where they had 
experienced challenges or barriers that made 
implementation difficult. 

Participants noted that many of these challenges 
were closely connected to their context in rural or 
regional settings: In particular, the fit between the 
design of initiatives (which often assume a metro 
context) and the practitioners' own communities, 
and the necessity of closer collaboration with a 
smaller number of implementation partners.


